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Day 1 Agenda

07:30 - 08:30 IST

Registration

05 Dec 2025

08:30 - 09:15 IST

KEYNOTE
SESSION

09:15- 09:30 IST

WELCOME
NOTE

09:30-10:15IST

KEYNOTE
SESSION

10:15-10:45IST

10:45 -11:15IST

SPEAKER
SESSION

11:15 - 11:45 IST

SPEAKER
SESSION

11:45 - 12:15 IST

SPEAKER
SESSION

Thinking organisationally about process

Mike Burrows
Founder, Agendashift

NV
AN\

Prachi Arora
= 4 Organiser, Kanban India

The Leader in Everyone: Cultivating Influence
Beyond Titles

Sachin Khurana

é, I Chief People Officer, Happiest Minds Technologies

Tea/Coffee Break

Modeling the Models, Generative Al & Kanban

.. Daksh Gupta

" Product Development Consultant, Codesports.Ai

From Code to Flow: SOLID Thinkingin
Al-Augmented Kanban Delivery Systems

a
/‘

Siddharth Chauhan
Project Leader, Baxter

From Friction to Flow: How Al Enhances Trust
and Flow in Kanban Systems




12:15 - 12:45 IST

SPEAKER
SESSION

12:45 -13:30 IST

13:30 - 14:00 IST

SPEAKER
SESSION

14:00 - 14:30 IST

SPEAKER
SESSION

14:30 - 15:00 IST

SPEAKER
SESSION

15:00 - 15:30 IST

15:30 -16:30 IST

PANEL
DISCUSSION

16:30 -17:15IST

SESSION

17:15-17:30 IST

Speaking Walls : What Kanban Can’t Tell You(Yet) S

Suvarna Kulkarni Dr. Ketan Kulkarni
Strategy and Practice Leader
Transformation Coach ATOS
Lunch Break
Continuou_s Improvement using Theory o
of Constraints
\==! Mihir Rao
\%S( Senior Manager, LTIMindtree

-l

Beyond Theory: Real-World Agile with Zoho Sprints 2.

” _ Afreen Banu
N Technical Support Engineer, Zoho Corp

Effective IT Support by Leveraging KANBAN -
™\ Suman Dev Pramila Devi Sriram
W % ). Senior Business Principal of
ey Quality Head, Business Quiality,
Infosys "~ Infosys
Tea/Coffee Break
Governance and Ethics of Alin Flow Systems -
: //.‘/M”\
,.@. ‘5" A (&€,
o % | i -y
Sunanda Pal Avinash Rao Anirban Nandi  Gaurav Baidyasen Sanjay Singh
Insurance Industry Head - Consulting, VP, Al & Data Practice Head Chief Technology
Leader, IBM Product and Services, Albertsons Data & Al, Officer, Econz
INNOVATION ROOTS Companies India NIT Limited

Unlock Wisdom: Connect With the Experts o

Avinash Rao Vinay Baijal Sarabijit Bakshi
Head - Consulting, Head of Business Associate Director,
Product and Services, Transformation, Infosys

INNOVATION ROOTS Roundel

A
Mike Burrows

Founder,
Agendashift

Day 1 Closure & Networking



