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Day 2 - 2 Dec 2023
Registration07:00 - 08:30 IST

Tea/Coffee Break10:45 - 11:15 IST

08:30 - 09:30 IST Keynote Evolutionary Change: The Foundation of the
Kanban Method

Todd Little
Chairman
Kanban University

09:30 - 09:45 IST Welcome Note
Noopur Pathak
Organiser
Kanban India

Program Overview

09:45 - 10:45 IST Keynote Evolution of Supply Chain Management through
a Systems Thinking

Umesh Gaur
Managing Director
Blue Yonder India

Vinod Mathur
VP - Product Management
Blue Yonder

11:15 - 12:00 IST Sessions
Track 1 Track 2 Track 3

Building Agile
Communities with
Kanban

Debbie Siah
Senior Delivery Manager
GovTech

Agility in the World of
ITES Business

Vishal Prasad
Operational Excellence
Partner, Thoughtworks

Managed Evolutionary
Change - Workshop

Todd Little
Chairman
Kanban University

Kanban Chronicles -
A Tale of Plans & Pivots

Usha Ramaswamy
Digital Transformation
Lead, Thoughtwork

Agility in the World of
ITES Business

Vishal Prasad
Operational Excellence
Partner, Thoughtworks

Managed Evolutionary
Change - Workshop

Todd Little
Chairman
Kanban University

12:00 - 12:45 IST Sessions
Track 1 Track 2 Track 3



Managed & Organised By

INNOVATION ROOTS�

Lunch Break12:45 - 13:30 IST

Tea/Coffee Break15:00 - 15:30 IST

Award Ceremony17:30 - 17:35 IST

16:30 - 17:30 IST Keynote Between Spaces, Scopes, and Scales: What the
Scaling Frameworks Don't Tell You

Mike Burrows
Founder
Agendashift

15:30 - 16:30 IST Panel Discussion
Evolutionary change in AI World

Ashwin Swarup
VP Data Science
Nimblework Inc.

Mitali Dutta
Sr. Director, Enterprise Architecture
Data & Integrations, Head Insights

& Analytics, Philips

Amit Mitra
Director Consulting

CGI

Sudipta Lahiri
Head of Engineering

& Products, Digite Inc.

13:30 - 14:15 IST Sessions
Track 1 Track 2 Track 3

A Kanban-centric
Ecosystemic Enterprise 
Transformation

Masa K. Maeda
Senior Agile Coach
UST

Ashwinee Singh
Director and Head –
Business Agility Practice Asia

Project Ignite

Shobha Kumari
Principal, Delivery Excellence
Epsilon

Seshabhargavan R
Manager, Delivery Excellence
Epsilon

Startup's and Hiccups

Rajsekhar Janaswamy
Principal
Sabre

Mahadevan Periaswamy
Enterprise Agility Coach
and Consultant

Scrum Master’s K.R.A
(Kanban Responsibility
Area)

Priyank Pathak
Curator
INNOVATION ROOTS

Continous Improvement
Aligned to Business
Value Streams

Mohit Anand
Business Agility Transformation
Lead, NatWest Group

Efficient Deployment
Flow with DevSecOps
for Enterprise Application
Integration Platform

Dilip Mysore Devaraj
Chief Development Architect
IBM Chief Information Office

14:15 - 15:00 IST Sessions
Track 1 Track 2 Track 3
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