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Day 1 - 1 Dec 2023

Registration

07:00 - 08:30 IST

Keynote Modern Work Management in Healthcare —

Gopal Devanahalli
Group President, Strategy & Business Development
Manipal Education & Medical Group

09:30 - 09:45 IST
Welcome Note —

Noopur Pathak
Organiser
Kanban India

Keynote Significance of Swami Vivekananda's Message ———
in the 21st Century

Swami Bodhaswarupanandaji
Adhyaksha
Ramakrishna Math

Tea/Coffee Break

10:45 - 11:15 IST

Sessions

Track 1
TN,

Deliver MVV from Your .
Kanban System

Track 3

DevOps Flow Metrics
Transformation - Culture of
Kaizen in an Agile Product Org

. Renjith Achuthanunni
l?‘... Director - Head of Lean-Agile
= CoE and Tech Program
N Management, Epsilon

Anoop Kadur Vijayakumar
Sr. Program Analyst

Epsilon

Track 2

Embracing Simplicity ®

®
3 o \ s |
to Visualise Priorities

Jayalatha Ramachandran

n Director Service Consulting
C
il M

Sudipta Lahiri
Head of Engineering &

Products, Digite Inc.
Sessions

Sanjay Adasul
Manager Consulting Expert

. CGl

12:00 - 12:45 IST

Track 1
SR O

Do You Have the Courage ™¢
to Break Your System to
Achieve Continuous Flow
with Kanban

\

Debopom Sanyal
Senior Agile Coach

FactSet

Track 2
O T,

Move Fast and Don't -
Break Things T s
(a Kanban Story)

& 1| Avinash Rao
) Head of India Operations

LiveSwitch

Track 3

ﬁ
Don't Implement SRE -
Like This! T
Ve
&

\ Ravishankar N
§ Senior Consultant

Tata Consultancy Services
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12:45 - 13:30 IST Lunch Break

Sessions
Track 1 Track 2 Track 3

P L Using Kanban to Boost EBE= Bringing Product Ideas ©

ri Business Agility in to Life with Kanban

Scaling Agile
A Rucha Kapare
Head of the Global DEI Data
Springer Nature

Ankit Agrawal

Senior Consultant Specialist-

From Context to
Outcomes - Workshop

Sriram Rajagopalan

Mike Burrows
-‘:'{! Enterprise Agile

Founder

Agendashift ~ Evangelist, Inflectra Agile Lead, HSBC Technology India
15:00 - 15:30 IST Tea/Coffee Break

- Panel Discussion

Leadership Strategies to Contribute towards Sustainable Transformations

x > Nt

Bharath Vutukuru Sonali Anand Venkatesha K Ramaiyer Priyank Pathak
SVP, Professional Vice President Vice President Consulting- Curator
Services, Software AG Icertis Delivery,CGl INNOVATION ROOTS )
16:30 - 17:30 IST B
Keynote Leveraging Innovation to Manage Adoption ——

of New Technologies

| ' Ashish Khushu
rﬁ“.?ﬁ? Chief Technology Officer

' -31 L&T Technology Services 5

Managed & Organised By
INNOVATION ROOTS®



