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Registration

Keynote Turbocharge your Scrum with Kanban

Todd Little

Chairman, Kanban University

Welcome Note rrogram overview —
Noopur Pathak
‘ Organiser, Kanban India
Keynote Enlightened Administration ——

Swami Nityasthananda
Senior Monk, Ramakrishna Math

Tea/Coffee Break

Sessions

Track1 Track 2 Track 3

Humanizing work- ] Bringing Agile to ] From Scrum to ]
using Kanban thinking Schools s ScrumBan/ Kanban: o

as an enabler

Sudipta Lahiri
Head of Engineering
and Products, Digite Inc.

Poornima V
Managing Director
Head- Agile Shaala

Process Evaluator
Workshop using Excel

Ravi Tadwalkar
Independent Consultant

Sessions
Asynchronous collaboration - running high =
performing, distributed software delivery ® Kanban across the ﬂ Upstream Kanban O]
te & establishing il f sight fi [ ] . . . [ |
ngineering excellonce to pusiness out organisation for Lean Portfolio
Sumeet Gayathri Moghe management
Principal Consultant
= Thoughtworks
Line of sight from engineering . Naggrajo
excellence to business outcomes Daniel Ploeg Gundappa

Dinker Charak
Head - Thoughtworks Consulting
Assets, ThoughtWorks

Kanban Trainer &
Consultant

Chief Consultant,
Akshaya Centre of
Excellence (ACE)

Lunch Break

/thoughtworks

TITLE SPONSOR

Managed & Organised By
INNOVATION ROOTS”



DAY 1, 2 DEC 2022

Sessions

Track1

Track 2

Track 3

£

Agile Practice Clinic - I I
Workshop

Patrick Steyaert

Founder, Okaloa

Arlette Vercammen
Co-Founder, Okaloa

Sessions

Kanbanizing your o]
Business Agility

Saikat Das
Associated Director
Cognizant Technologies
Solutions

DevOps CI-CD Pipeline &
is automated Kanban!

Ravishankar N
Senior Consultant
TCS

Track1

Track 2

Track 3

™
14

Agile Practice Clinic - I I
Workshop

Patrick Steyaert

Founder, Okaloa

Arlette Vercammen
Co-Founder, Okaloa

Digital and DevOps —T—
driving future of

connected automotive

world

Rajeev Batra

Head of Product Engineering -
System Solution Digital & Site
Leader Bangalore, ZF Group

Tea/Coffee Break

OKRs and Kanban - C]
Structuring, Executing
and Learning

Avinash Rao
VP of Products
Digite Inc.

Panel Discussion

Julian F Coldrey
Head of IBM India

Chief Information Office Services, Quality & CSR
IBM APAC SBU, CGI

Srividya Nataraj
VP, Engagement Assessment Senior Director

Humanizing Work

Krishna Potnis

Verifone

Pankaj Pathak
Country Manager -
India Head- Global Sourcing

Sudipta Lahiri
Head of Engineering &
Products, Digite Inc.

Seamless Distribution Systems

B

Keynote Making a mid-size IT Services company agile by ©
balancing Growth Strategy and Operations

" : Dharmender Kapoor

ex-CEO, Birlasoft

/thoughtworks
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