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DAY 2  DECEMBER 12,  2021

Break16:50 - 16:55 IST

Tea/Coffee Break15:55 - 16:05 IST

Break17:40 - 17:45 IST

Sessions17:45 - 18:30 IST

TRACK 1
Evolutionary Change to an Agile 

Mindset in Finance

Kerem Cezzar
CFO, Opet Fuchs

TRACK 2
Kanban: The Effective Way to Scale Scrum

John Clifford
Managing Partner, Scrampede LLC

MANAGED & ORGANISED BY
INNOVATION ROOTS�

WELCOME NOTE14:45 - 15:00 IST

Program Overview

Noopur Pathak
Organiser, Kanban India

Keynote15:00 - 15:55 IST

When you find something broken, think Systems

Rahul Dewan
Founder, Srijan Technologies

Sessions16:05 - 16:50 IST

TRACK 2
Sell Sweets the way you build software!

Rucha Kapare
Head of Business Analysis, 

Springer Nature Digital

Ankit Agrawal
Senior Consultant specialist, 

HSBC software development India

TRACK 3
Kanban in the age of AI

Avinash Rao
VP of Products, Digite Inc.

TRACK 3
Workshop - Effective Portfolio 

Management With Kanban

Avinash Rao
VP of Products, Digite Inc.

TRACK 1
From a CEO to a Farmer

Dimitar Karaivanov
CEO, Kanbanize

Sessions16:55 - 17:40 IST

TRACK 2
Kanban in Managed Services

Bharat Rajagopalan
Senior Project Manager, 

Software AG

Apurv Kushwa
Delivery Manager, 

Software AG

TRACK 1
Agile Program Management: Using Kanban 

to get it right!

Sudipta Lahiri
Head of Engineering and Products, Digite Inc.

TRACK 3
How to Improve your Agile Way of Working

Badre Srinivasan
AVP and Lead, Societe Generale 

Global Solution Centre

Nursel Cıbır
Accredited Kanban 

Trainer (AKT)



DAY 2  DECEMBER 12,  2021

Sudipta Lahiri
Head of Products and Engineering, Digite Inc. 

Blocker and Dependency Management - Capturing and Prioritizing the Reasons Work Doesn't Flow

Troy Magennis
President, Focused Objective LLC 

MANAGED & ORGANISED BY
INNOVATION ROOTS�

Tea/Coffee Break18:30 - 18:40 IST

Break19:40 - 19:45 IST

Dinner Break20:40 - 21:00 IST

CLOSING NOTE21:55 - 22:00 IST

KEYNOTE21:00 - 21:55 IST

How Hyper-Digitalization is Going to Lead the World

Dharmender Kapoor
CEO, Birlasoft

KEYNOTE19:45 - 20:40 IST

Panel Discussion18:40 - 19:40 IST

Lean Coffee

Prem Gangadhar
Consulting Partner, 

Tata Consultancy Services

Teodora Bozheva
CEO, Berriprocess Agility 

Mike Leber
Leadership & Business Agility 
Coach & Trainer, Agile Experts


