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DAY 2 DECEMBER 12, 2021

14:45 - 15:001ST WELCOME NOTE
PROGRAM OVERVIEW
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NOOPUR PATHAK
ORGANISER, KANBAN INDIA

15:00 - 15:551ST KEYNOTE
WHEN YOU FIND SOMETHING BROKEN, THINK SYSTEMS
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RAHUL DEWAN
FOUNDER, SRIJAN TECHNOLOGIES

15:55 - 16:051ST TEA/COFFEE BREAK

16:05 - 16:501ST SESSIONS
TRACK 1 TRACK 2 TRACK 3

FROM A CEO TO A FARMER SELL SWEETS THE WAY YOU BUILD SOFTWARE! KANBAN IN THE AGE OF Al
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DIMITAR KARAIVANOV RUCHA KAPARE ANKIT AGRAWAL AVINASH RAD
CEO, KANBANIZE HEAD OF BUSINESS ANALYSIS, SENIOR CONSULTANT SPECIALIST, VP OF PRODUCTS, DIGITE INC.
SPRINGER NATURE DIGITAL HSBC SOFTWARE DEVELOPMENT INDIA

16:50 - 16:551ST BREAK

16:55 - 17:401ST SESSIONS

AGILE PROGRAM MANAGEMENT: USING KANBAN KANBAN IN MANAGED SERVICES HOW TO IMPROVE YOUR AGILE WAY OF WORKING

TO GET IT RIGHT!
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SUDIPTA LAHIRI BHARAT RAJAGOPALAN APURV KUSHWA BADRE SRINIVASAN NURSEL CIBIR
HEAD OF ENGINEERING AND PRODUCTS, DIGITE INC. SENIOR PROJECT MANAGER, DELIVERY MANAGER, AVP AND LEAD, SOCIETE GENERALE ACCREDITED KANBAN
SOFTWARE AG SOFTWARE AG GLOBAL SOLUTION CENTRE TRAINER (AKT)

17:40 - 17:451ST BREAK

17:45-18:301ST SESSIONS
TRACK 1 TRACK 2 TRACK 3

EVOLUTIONARY CHANGE TO AN AGILE KANBAN: THE EFFECTIVE WAY TO SCALE SCRUM WORKSHOP - EFFECTIVE PORTFOLIO
MINDSET IN FINANCE MANAGEMENT WITH KANBAN
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KEREM CEZZAR JOHN CLIFFORD AVINASH RAD
CFO, OPET FUCHS MANAGING PARTNER, SCRAMPEDE LLG VP OF PRODUCTS, DIGITE INC.

MANAGED & ORGANISED BY
INNOVATION ROOTS® ’i) kanbanize FLOMAT:KA

Kanban



DAY 2 DECEMBER 12, 2021
18:30- 18:401ST TEA/COFFEE BREAK

18:40 - 19:401ST PANEL DISCUSSION
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PREM GANGADHAR
CONSULTING PARTNER,
TATA CONSULTANCY SERVICES

19:40 - 19:451ST BREAK

19:45 - 20:401ST KEYNOTE

LEAN COFFEE 7
ol
TEODORA BI]ZHEVA MIKE LEBER

LEADERSHIP & BUSINESS AGILITY
COACH & TRAINER, AGILE EXPERTS

CEO, BERRIPROCESS AGILITY

BLOCKER AND DEPENDENCY MANAGEMENT - CAPTURING AND PRIORITIZING THE REASONS WORK DOESN'T FLOW

20:40- 21:001ST DINNER BREAK
21:00-21:551ST KEYNOTE

TROY MAGENNIS
PRESIDENT, FOCUSED OBJECTIVE L

HOW HYPER-DIGITALIZATION IS GOING TO LEAD THE WORLD

21:55- 22:001ST CLOSING NOTE

MANAGED & ORGANISED BY
INNOVATION ROOTS"®
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DHARMENDER KAPOOR
CEO, BIRLASOFT
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SUDIPTA LAHIRI
HEAD OF PRODUCTS AND ENGINEERING, DIGITE INC.
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