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DAY 1  DECEMBER 11,  2021

Break14:55 - 15:00 IST

Tea/Coffee Break15:55 - 16:05 IST

Break16:50 - 16:55 IST

Break17:40 - 17:45 IST

Sessions16:05 - 16:50 IST

Sessions16:55 - 17:40 IST

WELCOME NOTE13:45 - 14:00 IST

Program Overview

Noopur Pathak
Organiser, Kanban India

Keynote14:00 - 14:55 IST

The Secrets of the Kanban Maturity Model

David J. Anderson
CEO, David J Anderson School of Management

Keynote15:00 - 15:55 IST

Uncovering the Fount of creativity

Swami Vedatitananda
Monk of the Ramakrishna Order

TRACK 1
No one will ban our Kanban

Vinay Baijal
Head of Quality Management and Agile Practices, 

Siemens Technology and Services PVT. LTD.

TRACK 1
KMM at Complex R&D Enterprise

Priyank Pathak
Curator, INNOVATION ROOTS

TRACK 2
Bringing an evolutionary change in 

Hiring and On-boarding

Vikas Agarwal
Agile Coach, MAF Retail Hypermarkets PVT. LTD.

TRACK 3
How to Plan Your Next Release 

Without Counting Hours (or Story Points)

Sonya Siderova
Founder & CEO, Nave

TRACK 3
Automating fit-for-purpose analysis with a Value 

Stream Management platform

Marcio Sete
Chief Product & Technology Officer, Flomatika

TRACK 2
Kanban And Subscription Service Delivery Epsilon

Rebecca Randad
Sr Director Strategic 

Programs Office, Epsilon

Seshabhargavan. R
Manager, Delivery Excellence, 

Epsilon

MANAGED & ORGANISED BY
INNOVATION ROOTS�



DAY 1  DECEMBER 11,  2021

Tea/Coffee Break18:30 - 18:40 IST

Break19:40 - 19:45 IST

Dinner Break20:40 - 21:00 IST

CLOSING NOTE21:55 - 22:00 IST

Sudipta Lahiri
Head of Products and Engineering, Digite Inc. 

Panel Discussion18:40 - 19:40 IST

Employee Engagement - Mitigating the Great Resignation!

Pramod Agrawal
Vice President and Regional CTO (IMEA), 

Automation Anywhere

Nabendu Das
Head of Engineering, 

Tally Solutions Pvt. Ltd. 

Eela Sharma
Senior Manager, Agile 

Program Manager, Publicis Sapient

Sudipta Lahiri
Head of Engineering and Products, 

Digite Inc.

KEYNOTE19:45 - 20:40 IST

The 8D’s of Delay

Todd Little
Chairman, Kanban University 

KEYNOTE21:00 - 21:55 IST

There is more than one visualization

Jim Benson
CEO, Modus Cooperandi 

Sessions17:45 - 18:30 IST

TRACK 2
Relational Productivity - The Secret Sauce 

to Scale Business Agility

Marco Mendes
Co-Founder, Arkhi Business Agility

TRACK 3
Kanban in Stealth Mode

Annette Vendelbo
Agile Coach

TRACK 1
Scientific Thinking and the Kanban method

Angeline Thorne
Partner, Project4 

Learning Lab

Abhijit Rao
Principal Consultant, Project4 

Learning Lab

MANAGED & ORGANISED BY
INNOVATION ROOTS�


