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KANBAN INDIA 2021
CONFERENCE

11-12 DECEMBER *ONLINE

DAY1 AGENDA

www.kanbanindia.org



DAY 1 DECEMBER 11, 2021

13:45 - 14:001ST WELCOME NOTE

PROGRAM OVERVIEW
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NOOPUR PATHAK
ORGANISER, KANBAN INDIA

THE SECRETS OF THE KANBAN MATURITY MODEL

14:00 - 14:551ST  KEYNOTE
14:55 - 15:001ST BREAK
15:00 - 15:551ST KEYNOTE
15:55 - 16:051ST TEA/COFFEE BREAK
16:05 - 16:501ST SESSIONS

TRACK 1

NO ONE WILL BAN OUR KANBAN

mY:AIJAL
16:50 - 16:551ST BREAK
16:55 - 17:401ST SESSIONS

TRACK 1

KMM AT COMPLEX R&D ENTERPRISE

PRIYANK PATHAK
CURATOR, INNOVATION ROOTS

17:40 - 17:451ST BREAK

MANAGED & ORGANISED BY
INNOVATION ROOTS"®
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DAVID J. ANDERSON
GEO, DAVID J ANDERSON SCHOOL OF MANAGEMENT

UNCOVERING THE FOUNT OF CREATIVITY
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SWAMI VEDATITANANDA
MONK OF THE RAMAKRISHNA ORDER

TRACK 2

KANBAN AND SUBSCRIPTION SERVICE DELIVERY EPSILON
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REBECCA RANDAD SESHABHARGAVAN. R
SR DIRECTOR STRATEGIC MANAGER, DELIVERY EXCELLENCE,
PROGRAMS OFFICE, EPSILON EPSILON

BRINGING AN EVOLUTIONARY CHANGE IN
HIRING AND ON-BOARDING

VIKAS AGARWAL
AGILE COACH, MAF RETAIL HYPERMARKETS PVT. LTD.

% kanbanize FLOMAT:KA

TRACK 3

AUTOMATING FIT-FOR-PURPOSE ANALYSIS WITH A VALUE
STREAM MANAGEMENT PLATFORM
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MARCIO SETE
CHIEF PRODUCT & TECHNOLOGY OFFICER, FLOMATIKA

TRACK 3

HOW TO PLAN YOUR NEXT RELEASE
WITHOUT COUNTING HOURS (OR STORY POINTS)
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SONYA SIDEROVA
FOUNDER & GEO, NAVE

Kanban



DAY 1 DECEMBER 11, 2021

17:45 - 18:301ST SESSIONS
TRACK 1 TRACK 2 TRACK 3

SCIENTIFIC THINKING AND THE KANBAN METHOD RELATIONAL PRODUCTIVITY - THE SECRET SAUCE KANBAN IN STEALTH MODE
T0 SCALE BUSINESS AGILITY
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ANGELINE THORNE ABHLIT RAD MARCO MENDES ANNETTE VENDELBO
PARTNER, PROJECTA PRINCIPAL CONSULTANT, PROJECTA CO-FOUNDER, ARKHI BUSINESS AGILITY AGILE COACH
LEARNING LAB LEARNING LAB

18:30- 18:401ST TEA/COFFEE BREAK

18:40 - 19:401ST PANEL DISCUSSION
EMPLUYEE ENGAGEMENT - MITIGATING THE GREAT RESIGNATION!
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PRAMOD AGRAWAL NABENDU DAS EELA SHARMA SUDIPTA LAHIRI

VICE PRESIDENT AND REGIONAL CTO (IMEA), HEAD OF ENGINEERING, SENIOR MANAGER, AGILE HEAD OF ENGINEERING AND PRODUCTS,
AUTOMATION ANYWHERE TALLY SOLUTIONS PVT. LTD. PROGRAM MANAGER, PUBLICIS SAPIENT DIGITE INC.

19:40 - 19:451ST BREAK

19:45 - 20:401ST KEYNOTE
THE 8D’S OF DELAY

TODD LITTLE
CHAIRMAN, KANBAN UNIVERSITY

20:40-21:001ST DINNER BREAK

21:00- 21:55I1ST KEYNOTE
THERE IS MORE THAN ONE VISUALIZATION
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JIM BENSON
CEO, MODUS COOPERANDI
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SUDIPTA LAHIRI
HEAD OF PRODUCTS AND ENGINEERING, DIGITE INC.

21:55-22:001ST CLOSING NOTE

MANAGED & ORGANISED BY wift
INNOVATION ROOTS® oi) kanbanize FLOMAT:KA Kanban



