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Welcome Note

Keynote

Break14:55 - 15:00 IST

Keynote15:00 - 15:55 IST

Tea/Coffee Break15:55 - 16:05 IST

Track 1 Track 2 Track 3

Track 1 Track 2 Track 3

Rethinking Agile - Why Agile Teams Have Nothing to Do With Business Agility

Program Overview

Klaus Leopold
(Chief Executive Officer, Flight Levels Academy)

Noopur Pathak
(Organiser, Kanban India)

Transition to Agile Organization from Traditional, A Leadership Perspective

Prashanth Doreswamy
(Country Head- Continental India & Managing Director - Continental Automotive, Continental)

Framework Agnostic Agility A tale of two - The Business 
Agility Journey

Vinaya Muralidharan 
(Director, Fisrev)

Bharat Rajagopalan
(Senior Project Manager, Software AG)

Break

Sessions16:55 - 17:40 IST

16:50 - 16:55 IST

14:00 - 14:55 IST

13:45 - 14:00 IST

Open Space

Pull Culture Contracting in Kanban Projects

Open Space

Preeti Desai
(Associate General Manager – CQM, Persistent Systems)

Priyank Pathak
(Curator, INNOVATION ROOTS)

DAY 2  DECEMBER 05, 2020

Kushal Shenoy
(Product Owner, Software AG)

Break17:40 - 17:45 IST

Sessions16:05 - 16:50 IST

INNOVATION ROOTS

MANAGED & ORGANISED BY 



INNOVATION ROOTS

MANAGED & ORGANISED BY 
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Panel Discussion

Keynote

Break19:40 - 19:45 IST

Closing Keynote21:00 - 21:55 IST

Track 1 Track 2 Track 3

Good Obstacle, Bad Obstacle

Getting Simplicity back to Lean-Agile Enterprise

Mike Burrows
(Founder, Agendashift )

Ashish Ranjan
(CDO, National Engg Industries)

¨Flow is the wicked pursuit of soulless zombies¨, Aristotle**

David J. Anderson
(CEO, David J Anderson School of Management)

Successfully Implementing Kanban with 
Portfolio/ Upstream Kanban OR Kanban 

Success with Portfolio and Upstream 

Flow Based Development- A Venture
 of the 5G Development Team 

in December 2019

Mahesh Singh 
(Sr. Vice President, Head of Marketing, Digite, Inc.)

Ravi Tadwalkar
(Independent consultant)

Tea/Coffee Break18:30 - 18:40 IST

19:45 - 20:40 IST

18:40 - 19:40 IST

Connecting Planning with Execution 
and Optimizing Delivery with 

Kanban(ize) - (Workshop)

Pavel Naidenov 
(Head Of Marketing, Kanbanize)

DAY 2  DECEMBER 05, 2020

Varun Sridhar
(CEO, Paytm Money)

Priyank Pathak
(Curator, INNOVATION ROOTS)

Shraddha Thanawala  
(CEO, Merce Technologies Private Limited)

Sessions17:45 - 18:30 IST

Dinner Break20:40 - 21:00 IST

Closing Note21:55 - 22:00 IST

Sudipta Lahiri
(Head of Products and Engineering, Digite Inc.) 


