Kanban
India 2020

AGENDA

DAY 1 DECEMBER 04, 2020

R EEIINE— Welcome Note

Program Overview

a

Noopur Pathak

(Organiser, Kanban India)

14:00 - 14:55 IST Keynote

“Flow is the wicked pursuit of soulless zombies”, Aristotle**

€

David J. Anderson
(CEO, David J Anderson School of Management)

14:55 - 15:00 IST Eell=I{-1¢

R RN -— Keynote

Tea/Coffee Break

Spiritual Dimensions of Management

2
-

Swami Atmashraddhananda Ji
(Secretary, Ramakrishna Mission Ashrama, Kanpur)

Sessions

16:05 - 16:50 IST
Track 1

Core, Context, and “Blinks” in
Kanban

‘g;‘

Avinash Rao
(Transformation and Enterprise Agility, Wipro Digital)

Track 2

Physical vs Digital Boards

€

Pranay Singh

(Scrum Master, Siemens Technology India)

Track 3

Being Agile and Pragmatic when
Managing Product Roadmap

Katya Makarevich

(Independent Consultant)

16:50 - 16:55 IST Break

ICHEEREAGREIN— Sessions
Track 1

"Fit for Purpose" for our people?

&

Sudipta Labhiri

(Head of Products and Engineering, Digite Inc.)

Track 2

Scaling Agility while Descaling
Agile with Kanban

@

Rajeev Batra
(Sr Director - DCS Product Engineering, ZF Group)

Track 3

Travel Tales- Flying with Black Swans
Fundamental Principles are still our Compass,
Capability and Creative Response

@ @&

Mahadevan Periaswamy
(Principal Agile Coach, Sabre)

Rajsekhar Janaswamy
(Principal, Sabre)

17:40 - 17:45 IST Break

— MANAGED & ORGANISED BY —

INNOVATION ROOTS
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17:45 - 18:30 IST

18:30 - 18:40 IST

I OESERORE-— Panel Discussion

19:40 - 19:45 IST

19:45 - 20:40 IST

20:40 - 21:00 IST

21:00 - 21:55 IST Sl G

PA RPN -— Closing Note

20

AGENDA

DAY 1 DECEMBER 04, 2020

Sessions

Track 1

Agile Dependency Management:
When "going cross-functional”
is not the answer

O

Fernando Cuenca
(Principal Consultant & Coach, SquirrelNorth)

Tea/Coffee Break

Track 2

Struggling to Move beyond
Visualisation

o

Janice Linden-Reed
(Senior Manager, Salesforce)

Track 3

Exponential Growth and
Organizational Agility at Magalu
(Largest Retail Chain in Brazil)

Henrique Imbertti
(Director, Organizational Agility)

3

Anjali Joshi

(Co-Founder and Director, iDrishti)

—— Break

Anti-fragility: Responding to the Pandemic

D @

Madu Ratnayake Sarath Chandra Kummamuru
(CIO, Virtusa) (CIO, Airtel Payments Bank)

<

Sudipta Lahiri
(Head of Products and
Engineering, Digite Inc.)

Keynote

—— Dinner Break

Agility and Closed Loop Feedback

Todd Little

(Chairman, Kanban University)

Say Yes to Modern Management!

Martin Aziz
(Principal Consultant, SquirrelNorth)

— MANAGED & ORGANISED BY—

INNOVATION ROOTS

Sudipta Labhiri
(Head of Products and Engineering, Digite Inc.)
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